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-oreword

Optimis provides a bespoke town planning service to meet
the needs of property owners, housebuilders, land promoters

and other businesses.

Our services are tailored to meet the needs of each client, from a simple piece of work
to managing complex projects. Our wide range of skills and experience enables us to
provide a clear strategy aimed at achieving positive outcomes.

Why Optimis?

\We have a diverse range of skills and
experience within the planning team.

We also have associated expertise in
financial viability, ecology, commmunity
engagement and land sales and this allows
us to consider sites from multiple angles
early in the process.

We are a small team, but we work

closely together and clients have direct
access to each of us. Our experience
working with a range of clients on a variety
of schemes throughout our focus area

and beyond, means we have developed a
robust approach to successfully
challenging planning policy and finding
solutions to issues as they arise.

Our approach on each project is tailored to
the client to achieve their desired outcomes

and exit strategy. VWe work with our clients
to devise a clear pathway to implementing
the strategy and provide honest views of the
project to manage expectations.

We will work all the way through the
planning process to support and assist as
required and, where necessary, we will
review and adjust a strategy should a
change of direction be necessary to achieve
the most positive outcome. Of course we are
not always successful in achieving a planning
permission as it is a complex process, but the
expectations of the client are managed from
the outset.

We provide a range of fee options to cover
the different aspects of each project, and
each fee quote is customised to the exact
requirements of each case.

QOur services

We are an award-winning planning and development consultancy
providing commercially prudent, holistic town planning advice that seeks
to maximise development viability for our clients.

We provide a range of town planning services, and are able to prepare a
range of planning reports to support a development project. The following
are our main areas of work:

Key Services

* PRE-APPLICATION ADVICE

* PLANNING APPLICATIONS

* PLANNING APPEALS

* S106 | AFFORDABLE HOUSING NEGOTIATIONS
* PLANNING POTENTIAL APPRAISALS

* PLANNING POLICY REPRESENTATIONS

* COMMUNITY ENGAGEMENT



PRE-APPLICATION ADVICE

We believe that early engagement with
local planning authorities builds a positive
rapport; it enables discussions with
officers to be wider and it sets a clear
expectation of what is needed to support
an application. These are the benefits of
entering into pre-application discussions
with the council, however they are not
essential to the success of an application
and therefore at Optimis we consider
carefully whether a client would benefit
from the use of this service as part of a
wider strategy. We take a flexible approach
to the form of submission and the level

of detail. We try to be cost effective for
the client, whilst ensuring that what is
submitted might allow the client to make
progress on the evolution of the project.

The benefit of the pre-application system
is that it allows clients to submit relatively
few documents to get a very basic
understanding of the planning officer's
likely direction. Furthermore, the system
generates an opportunity to ‘sell the
concept to the planners, by focussing on
the positive outcomes that might chime
with local politicians. A planning
application is more process driven and
geared towards technical assessment and

systematic analysis. The pre-application
system provides an opportunity to present
the ‘vision” and seek support from officers in
the absence of outside influence.

Optimis strongly recommends the use

of pre-applications for complex or
controversial projects and our team will
guide the client through the process and
seek to maximise the opportunity for
officer support.



PLANNING APPLICATIONS

The planning application process is the
most complex part of the planning system
and yet it is the most commonly used
service in our industry. The management
of the process is therefore vital to the
success of a project and the timescale

for its delivery. To be most effective itis a
collaborative process, with planning
experts working with other technical
experts, in a system significantly influenced
by external stakeholders. Working with
Council officers and finding solutions to
issues through positive engagement
usually has better outcomes.

From the outset, developing a strategy to
achieve the best outcome is as important
as the approach during the planning
process. At Optimis we encourage clients
to carefully consider the types of planning
applications that are most appropriate to
the project, including whether a phased
approach might serve the client better

- such as using outline rather than full
applications. We can guide the client on
which other technical experts are
necessary or beneficial to delivering a
successful outcome and we can identify,
instruct and manage the consultants on
behalf of the client.

Managing the political influences of the
planning application is very important, and
by careful strategy and management, the
process may culminate in an appearance

in front of a committee made up of
political decision makers. Our experience
and guile in managing this stage of the
process has often served our clients well in
achieving a positive decision.

There are a range of planning application
types and they have differing procedural
requirements, but at Optimis we have

a team with established experience

of working through the majority of
applications.
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PLANNING APPEALS

Should an appeal to the Planning
Inspectorate be necessary, Optimis has
the experience of being involved in all
types of appeals for most types of
applications. Whether the appeal is a
tactical approach, or one that follows the
best efforts to achieve a positive outcome
at planning application stage, the team at
Optimis carefully considers the approach
to take. There can also be benefits in early
engagement with legal representatives, to
carefully assess the best route for the client.

Once the decision to appeal has been
made, the next step is to select the most
appropriate forum to have the case

heard. Optimis will work with the client to
evaluate how to create the best possible
case, obtaining supplementry technical
evidence to support a particular position.
The presentation of evidence and engaging
with legal representives is vital, as is the
quality of the submission, its brevity and
making salient points. Underpinning the
argument is a combination of robust
research and policy analysis, together with
the craft of articulating a sound argument.
The team at Optimis has considerable
experience of acting for clients to make
professional arguments, that can be tested
and ultimately judged.




S106 / AFFORDABLE HOUSING
NEGOTIATIONS

Although the planning system regularly
changes, it continues to require that certain
projects contribute towards community
infrastructure and affordable housing,
known as Planning Obligations. Often there
is conjecture as to whether the imposition of
planning obligations meet the three tests set
out in legislation and Optimis can act

for clients to investigate the requests made
by the Council and establish if they meet the
tests and negotiate the requirements to an
acceptable level.

We have a team that is skilled in delicately
negotiating an acceptable position for

the applicant. Our attention to detail,
background research and proactive
interrogative approach allows us to establish
a position that may lead to a reduction in
the planning obligations that might be
legitimately imposed. Optimis is familiar
with some of the mistakes that Council's
make and on occasion these fail the three
tests. As such we can use our experience to
negotiate a position that ensures that the
decision made is a sound one and ultimately
provides benefits for the client.

Optimis also has expertise in Financial
Viability Assessment, and we provide a
viability expert role for clients, which can be
undertaken alongside or instead of section
106 negotiation in its simplest form.

PLANNING POTENTIAL
APPRAISALS

At the start of a project a client might want
to consider the merits of a site in planning
terms before embarking on a long term
strategy. This might be as part of an early
exercise to assess the viability of a purchase
or to test a specific policy position, such as
Class Q development. Optimis provides
bespoke reports, with the scope of works
tailored to the client’s needs.

The reports can be detailed or simple
overviews, and the format prepared to
meet the needs of the client. The reports
might also extend to include other services
that Optimis offers, such as financial
viability, ecology or land sales.

Although our fees at Optimis are generally
bespoke to a project, as indeed they

are in this type of work, we are always
happy to establish a fixed fee for planning
potential reports. This ensures simplicity and
transparency for the client.

Many speculative developers appreciate
our approach as we aim to cater for a
range of purposes.
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PLANNING POLICY
REPRESENTATIONS

As the planning process evolves and new
development plans are prepared, there

is an opportunity for clients to make
representations to the emerging plan.

This might be for site specific reasons or to
challenge a particular policy, or where there
is no policy. Optimis has been engaged
regularly to represent clients to make
representations to the Council at various
stages of the formulation of a Development
Plan. These can start with the presentation
of a site in the “call-for-sites” research

that Councils regularly undertake. Then
representations can be made through the
various stages of the Local Plan, including
appearance at an Examination in Public
where representations are discussed and
challenged by Inspectors.

Although the formulation of Local
Plans is the most common document
where representations might be made,
the opportunity also exists for other
public plans, such as Neighbourhood
Plans, Action Area Plans and subsidiary
Supplementary Planning Documents.
The type of document and the stage of
their evolution will require different
skills and as a team Optimis has
represented many clients and
successfully influenced policy changes
in local areas, as well as achieving
site allocations in Local Plans and
Neighbourhood Plans.

to the future
of Shillington

Looking
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COMMUNITY ENGAGEMENT
Applicants are encouraged to engage

with the local community and relevant
organisations throughout the planning
process. Not only does this present a
diplomatic and pragmatic approach to
promoting land for development, but it also
provides an opportunity to adjust proposals
to better meet local circumstances, such as
community needs or the housing market.
In political terms it is generally well received
because it demonstrates that an applicant
is having regard to the social environment
in which the proposed development will
be located.

Moreover, in a system that encourages
communities to support development
where it is sustainable and can have
economic, social, and environmental
benefits, working with communities can
achieve the best outcomes.

There are no set rules on the best approach
to engaging with a community, each
project is bespoke and can range from
limited engagement with key organisations
through to comprehensive stakeholder
engagement. At Optimis we consider
engaging with the local Town/Parish
Council to be a minimum requirement on
most projects. This might then extend to
other exercises that can lead to meetings
with ward members, local groups and
organisations. It may also include leaflet
drops, exhibitions online or in person and
potential working parties to develop ideas.

Having regard to local opinion sometimes 1
is not enough. Actual engagement will
have positive outcomes. e, B

The outcome of community engagement
is usually positive, or at least places the
applicant in a better position than might
have been the case without it. It is usually
positive because it demonstrates that the
needs of communities are being
considered and their opinions respected.

It allows an applicant to explain the
rationale behind their proposals, and to
demonstrate that the proposals are soundly
conceived. Development schemes will
often change for the better following
community involvement which delivers
positive outcomes.

Optimis has some excellent
communicators in delivering
community engagement
programmes and we

work with the applicant
and the design teams to
present the appropriate
messages to inform,
engage and achieve
successful outcomes.
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Testimonials

“We have worked with Optimis
on a number of sites over the
last couple of years and will
continue to do so in the future.
Most recently Optimis assisted
us with a pre-application,
application and appeal for a
site situated in the Green

Belt and AONB. Despite the
complexity of the site, they
worked tirelessly to make a
strong case for the site on our
behalf and liaised with the
council and professional team
efficiently and effectively
throughout the process.”

Paul O'Dwyer
Timeless Design & Build

“Optimis engaged with the
Parish Council throughout

the process ensuring the
relationship built previously
was maintained. They prepared
a thorough submission and
continued communication
with the council and technical
consultants on our behalf,
aiding in the effective
discussion and swift resolution
of issues arising throughout the
process. They continue to assist
in the discharge of conditions
on this site.”

Mike Lee

Snowdon Homes

“I worked with the Optimis team on

a residential development project in
Shefford, Bedfordshire. It was a complex
project that sought to challenge the
designation of a mixed use allocation,
with the provision of a residential scheme
together with a care home.

The LPA considered the proposals to not
meet the principle of the allocation and
refused the application. Optimis had
engaged a multi-disciplinary team to
challenge the Council at Public Inquiry.
Optimis managed the planning process
with professionalism and were exemplary
in their engagement with their consultants.
Shortly before the case was to be heard
Optimis took the tactical approach to
submit a second application to fast track an
approval to avoid both parties attending
the Inquiry, saving the client significant
costs. Their ability to mediate with the
Council to achieve a consent within

7 weeks and avoid the necessity of an
expensive Public Inquiry was outstanding.

Satnam Choongh
Barrister at No5 Chambers

“Following on from our initial meeting
with Optimis Consulting in 2012, over
time we have developed an excellent
working relationship with Justin and his
team and found their continued support
and advice in the development of our new
community building extremely refreshing
and encouraging.

Optimis have provided useful
recommendations and insights into
how our village can benefit in upgraded
facilities on the back of current
development proposals and they

have worked closely with community
organisations, developers and Central
Bedfordshire Council to ensure all needs
are met.

We look forward to their ongoing support
and assistance as we move towards a
successful completion of development
plans to enhance and enrich our village for
the future..”

Sally Stapleton (Mrs)
Chair - Shillington Parish Council
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Main areas of operation

Bedford

optimis-consulting.co.uk

Optimis Consulting

16 St Cuthbert's Street m
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